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Overview	  

•  Ontario	  sta-s-cs	  

•  Central	  adjudica-on	  

•  Equine	  medica-on	  control	  

•  Intelligence-‐led	  regula-on	  	  
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2012	  

•  3	  breeds	  (Standardbred,	  Thoroughbred	  and	  Quarter	  Horse)	  
•  Around	  1,600	  race	  dates	  	  (over	  900	  in	  2013)	  

•  16	  racetracks	  	  across	  	  our	  Province	  (over	  668,841	  sq.	  miles)	  

•  $935MM	  legally	  wagered	  in	  Ontario	  	  on	  horse	  racing	  	  (esQmaQng	  

$865MM	  in	  2013)	  

•  20,000	  Licensees	  
•  Over	  1,300	  Rulings	  

•  Ontario	  represents	  about	  two-‐thirds	  of	  Canada’s	  wagering	  

Ontario	  Horse	  Racing	  Sta-s-cs	  
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Central	  AdjudicaQon	  (CA)	  Room	  

•  Steward/Judge	  at	  HQ,	  using	  real	  Qme	  technology	  	  
•  Central	  Steward/Judge	  parQcipates	  in	  the	  deliberaQons	  
with	  two	  track-‐based	  officials	  in	  making	  decisions	  

•  ReducQon	  of	  personnel	  at	  track	  =	  modest	  cost	  savings	  



Equine	  MedicaQon	  Control:	  
A	  CPMA-‐ORC	  Partnership	  

Canadian	  Pari-‐Mutuel	  Agency:	  

•  Race	  Day	  tesQng	  program	  
•  Oversight	  of	  TCO2	  tesQng	  program	  
•  Research	  &	  science	  
ORC	  
•  AdjudicaQon	  of	  cerQficate	  of	  posiQve	  test	  
•  Sharing	  of	  resources	  and	  intelligence	  
•  Out-‐of-‐compeQQon	  tesQng	  



Pilot	  Program	  –	  Sample	  CollecQon	  

•  TCO2	  (blood)	  samples	  taken	  prior	  to	  race	  

•  CPMA	  drug	  samples	  (blood	  or	  urine)	  taken	  post-‐race	  
•  Pilot	  collecQon	  of	  both	  samples	  at	  the	  same	  Qme	  
(pre-‐race)	  by	  same	  technician	  in	  paddock	  stall	  	  

•  Selected	  horses	  may	  be	  subject	  to	  post-‐race	  test	  
•  Done	  in	  consultaQon	  with	  horsepeople,	  track,	  service	  
provider	  



Equine	  MedicaQon	  Control	  

Challenges:	  
•  Shib	  from	  backstretch	  to	  private	  training	  centres	  
•  Substances	  where	  benefits	  are	  longer	  lasQng	  than	  

eliminaQon	  Qme	  

Out-‐of-‐CompeQQon	  TesQng:	  
•  Complements	  race	  date	  tesQng	  procedures	  
•  Only	  with	  “reasonable	  grounds”	  
•  Intelligence-‐based	  
•  2012:	  	  37	  occurrences	  (2013	  =	  26	  YTD)	  



Intelligence-‐led	  RegulaQon	  

•  Risk	  and	  priority-‐based	  



What we discovered: 

An International Problem 
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Partnerships	  
SMART	  

STRATEGIC	  

EFFICIENT	  

•  Have	  strategic	  
importance	  

•  Ensure	  efficient	  sharing	  
of	  informaQon	  and	  
resources	  

•  Are	  of	  net	  benefit	  to	  the	  
sport	  in	  Ontario	  

There	  is	  a	  need	  to	  work	  smarter	  and	  
develop	  partnerships	  that:	  



Partnerships	  

World	  
An--‐
Doping	  
Agency	  

Canadian	  
Centre	  	  

for	  Ethics	  
in	  Sport	  	  

ORC	  CPMA	  
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Equine	  
Athletes	  

Human	  
Athletes	  

Sports	  
Integrity	  



IRIIS	  Overview	  

Interna-onal	  Racing	  Intelligence	  and	  Informa-on	  
Service	  (www.iriis.info)	  
•  Internet-‐based	  secure	  communicaQons	  and	  data-‐
storage	  tool	  

•  Share	  informaQon	  and	  intelligence	  among	  racing	  
regulators,	  law	  enforcement	  agencies	  and	  industry	  
organizaQons	  

•  InternaQonal	  working	  group	  (Australia,	  Belgium,	  
Britain,	  Canada,	  South	  Africa,	  Sweden,	  USA)	  	  

•  Various	  levels	  of	  security	  “clearance”	  





What	  is	  the	  ObjecQve	  of	  IRIIS?	  

• 	  Provide	  24/7	  access	  to	  a	  secure	  source	  of	  
intelligence	  informaQon	  	  
• 	  Assist	  in	  conducQng	  risk	  assessments	  on	  maqers	  
affecQng	  horse	  racing	  
• 	  Enhance	  communicaQon	  among	  jurisdicQons	  and	  
agencies	  
• 	  Act	  as	  a	  centre	  of	  excellence	  
• 	  Facilitate	  sharing	  of	  best	  pracQces	  and	  resources	  
• 	  Establish	  training	  opportuniQes	  	  



Closing	  Thoughts	  &	  Lessons	  
CA	  Room	  
•  Embrace	  technology	  and	  innovaQon	  
•  Challenge	  the	  tradiQonal	  
Partnerships	  
•  Work	  together,	  share	  informaQon	  and	  resources	  
•  PrevenQon	  through	  educaQon	  and	  deterrence	  
•  Think	  big	  picture	  
Out-‐of-‐CompeQQon	  tesQng	  
•  Address	  systemic	  issues	  
Intelligence-‐led	  regulaQon	  (and	  IRIIS)	  
•  Work	  smarter,	  not	  harder	  
•  Assess	  risk	  to	  target	  best	  “bang	  for	  the	  buck”	  



For	  more	  informaQon	  on	  this	  and	  other	  iniQaQves	  contact	  me	  at:	  
steven.lehman@ontario.ca	  

416-‐213-‐0520	  

www.ontarioracingcommission.ca	  
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