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With a strong product and wide ranging appeal, the 
Club enjoyed some success in promoting and 

exporting Hong Kong racing 

Rewinding 6-7 Years Ago 



Operating Model 

Structural Impediments from Realizing Full Potential 

Source: PWC Study *Includes GST (10% in Australia, 7% in Singapore, 12.5% in New Zealand) and problem gambling levy of 0.55% of gross margin for New Zealand 
only; Macau imposes taxes at 0-2.5% on total turnover; Gibraltar imposes taxes at 1% on total turnover with a cap of £425K per operator 

Total Tax as a % of Horse Race Betting Gross Margin 

Pricing Model Dictated by Legislation  = Unattractive for Partners 

DOUBLE TAXATION 
 

In which 
“the same betting dollar 
taxed overseas once and 

again in Hong Kong” 



Big Leap Forward 

• The Betting Duty (Amendment) Bill was approved by 
the Legislative Council on 3 July 2013 and the 
amendments came into effect on 1 September 2013 
 

• Major Changes in the New Betting Duty Ordinance 
– Abolishment of Double Taxation to support “taxation at 

source” 
• No betting duty for any bets accepted outside Hong Kong on 

inbound commingling 
– Enable Outbound Commingling 

 
 

  
 



   

Achievements in the First 15 Months 

GLOBAL FOOTPRINT & MAJOR TV NETWORK 

•9 partnerships with global renowned racing/wagering 

operators; at least 3 more by 1st quarter of 2015 

•2 major TV network deals - Hong Kong races shown in 

50 million homes in US 

 

 

 

 



Achievements in the First 15 Months 
Partnering with world's largest publicly listed & private gambling companies 



Achievements in the First 15 Months 
Partnering with world's largest publicly listed & private gambling companies 



A. Hong Kong Racing Program 

 

B. Content Richness - Breadth and Depth of 

Information 

 

C. Betting Pools Liquidity & Attractive Sizable        

Exotic Bet Types  

 

 

 
 Commingling Strictly Confidential 

Commingling Into HK - Key Value Propositions 



Commingling Strictly Confidential 

Over the years, HKJC has invested into the development of Hong Kong’s 
horse racing, staging some of the best racing programs in the world (1/2) 

• 83 competitive race meetings from September to July 
• Night race meetings typically on Wednesdays (typically 8 race cards) 
• Day race meetings typically on Saturdays or Sundays (10-11 race cards) 

 

A 



Commingling Strictly Confidential 

 
• A number of richly-prized Group 1 races 

– Hong Kong International Races (Hong Kong Cup, Hong 
Kong Vase, Hong Kong Mile and Hong Kong Sprint) in 
December 

– Queen Elizabeth II Cup and Champions Mile in April/May 
 

• Suitable, consistent field size 
 

• Highest level of integrity, establishing global best practices  
 

• World-class horses, jockeys, trainers, racecourses and related 
facilities 
 
 

Over the years, HKJC has invested into the development of Hong Kong’s 
horse racing, staging some of the best racing programs in the world (2/2) 

A 



Breadth of Information - SpeedPOWER & Easy Form 
B 



Breadth of Information-Raceday Focus & Power Figures 
Exciting Headlines with 
Relevant Statistics 

B 

Representative statistics from a pool of 
parameters including tracks, 
racecourses, trainers & jockeys and 
runners’ characteristics 



In Depth Analysis - Form Guide 
B 



In Depth Analysis – Horse Form Record 
B 



In Depth Analysis – Veterinary Record 
B 



In Depth Analysis – Race Replay & Daily Trackwork Video 
B 



Remarks: The above turnover figures are based on all data from Hong Kong local and commingling races in last season (season 2013/14). 

Pools Winning Criteria 
Total Turnover  

(in US$ m) 
Average  Turnover  
per Day (in US$ m) 

Win 1st 2,470.2 29.8 

Place 1st, 2nd or 3rd  (7 or more declared starters) 
1st or 2nd (4 to 6 declared starters) 

1,905.6 23.0 

Quinella 1st and 2nd in either order 3,718.5 44.8 

Quinella Place Any 2 of the 1st, 2nd or 3rd in any order 2,819.3 34.0 

Double 1st in each of the 2 legs 
Consolation: 1st in first leg and 2nd in second leg 

257.0 3.1 

Tierce 1st , 2nd and 3rd in correct order 639.3 7.7 

Trio 1st, 2nd and 3rd in any order 310.9 3.7 

First 4 1st, 2nd , 3rd and 4th in any order 222.1 2.7 

Quartet 1st, 2nd , 3rd and 4th in correct order 119.1 1.4 

Double Trio 1st, 2nd and 3rd in any order in each of the 2 legs 92.7 1.1 

Triple Trio 1st, 2nd and 3rd in any order in each of the 3 legs 
Consolation: 1st, 2nd and 3rd in any order in any 2 of the 3 legs 

101.3 1.2 

Six Up 1st or 2nd in each of the 6 legs 
Six Win Bonus: 1st in each of the 6 legs 

74.2 0.9 

Treble 1st in the 3 legs 
Consolation: 1st in the first 2 legs and 2nd in third leg 

44.5 0.5 

TOTAL 12,774.6 153.9 

Liquidity in Betting Pools Sought after Internationally 
C 

$17m 
per race 



Strictly Confidential 

• Attractive jackpot pools available with high frequency and high 
payout 

– Double Trio, Triple Trio, Six Up 

– Winning prize of Triple Trio’s jackpot pool 
• >US $5.0M (~ 5 – 10 times per season) 

– Winning prize of Six Up’s jackpot pool 
• >US $1.0M (~2 - 8 times per season)  

 

 

Attractive Sizable Exotic Bet types, Jackpot Pools 
C 



Benefits accrued to the overseas jurisdictions 

Strictly Confidential 

Increase in income & 
enlarged taxation 

base 

Increase in 
business 

opportunities 

Increase in 

turnover 

3. Low cost method for 
overseas operators to 
expand program and 
betting opportunities 2. Increased income for the 

overseas operator/racing 
club and enlarged taxation 
base for overseas 
government 

1. With some of the largest and most 
stable pools in the world, turnover 
can be increased by converting from 
separate pool to commingle pool 

Commingling as a Net Value Proposition 



Thank you 


